
Mobile Operator Rounds – Digital 
Maintenance and Safety Checklists
BOOSTING PLANT UPTIME AND COMPLIANCE WHILE CUTTING COSTLY 
SAFETY INCIDENTS 

Each minute an industrial plant remains out of production costs that company tens of 
thousands of dollars in lost revenues. Unscheduled downtime also puts extra pressure 
on profit margins and endangers order fulfillment, straining customer relationships. 
Meanwhile, plants also face worker health and safety risks as well as the need to ensure 
regulatory compliance. Traditional means of conducting operator rounds, safety 
inspections and risk assessments have proven to be slow and tedious. Critical data often 
doesn’t reach decision makers in a timely fashion, delaying remedial action and putting 
the plant at greater risk of preventable equipment failures, unscheduled downtime and 
safety incidents. Regulatory compliance efforts can be compromised.

OPERATOR ROUNDS AND 
INSPECTIONS

Many plants still find themselves stuck 
in the break-fix cycle. They react to 
issues after they happen instead of 
proactively conducting preventative 
maintenance work to forestall failures. 
This puts them at much greater risk for 
unplanned downtime and production 
stops. Traditional operator rounds 
and inspections are time-consuming, 
laborious and error-prone. Even when 
potential issues are found, the inspection 
results too often reach decision makers 
too late for preventative action. 

REGULATORY COMPLIANCE

Federal, state and local agencies are 
taking a fresh look at environmental, 
health and safety (EHS) regulations. 
There is now a greater emphasis in every 
jurisdiction on ensuring workers are 
protected on the job and that industrial 
plants don’t have a negative impact on 
their neighboring communities. Industrial 
facilities using traditional static data 
collection methods often fail to collect all 
necessary EHS compliance information. 
This information is also tedious to enter 
into a back-office system of record (SAP), 
meaning it frequently takes more time 
for data to reach compliance managers, 
preventing remedial action. This added 
delay exposes the plant to greater risks 

OVERCOME THESE CHALLENGES

Conducting digitalized operator rounds 
and compliance inspections using 
mobile devices offers a speedy, accurate 
solution. Configurable, digital operator 
rounds and inspection checklists – 
editable to meet changing business 
needs – can provide quick, thorough and 
accurate information to key decision 
makers in real time. Work orders can be 
issued in mere moments to correct a 
maintenance or compliance issue before 
it becomes a downtime-producing 
problem or results in an EHS incident.

Innovapptive – a Connected Worker 
platform provider – believes in getting 
jobs done better, faster, cheaper and 
safer. To that end, we’ve developed 
Mobile Operator Rounds. Mobile Operator 
Rounds empowers the planner to plan 
the rounds, and the front-line worker to 
collect key operational, performance and 
safety data using mobile devices, upload 
that information immediately into the 
back-office system and disseminate it 
to decision makers for real time analysis 
and action on any maintenance or 
compliance issue. Mobile Operator 
Rounds digital checklists and inspection 
forms are easy-to-configure, easy-
to-use thanks to no-code/low-code 
technology. Flip the page to learn more …

Mobile Operator 
Rounds users can 
see benefits such as:  

•	40% less unplanned 
downtime and production 
delays

•	55% reduction in 
preventable failures and 
outages

•	40% reduction in 
fixed asset service and 
maintenance costs

•	35% increase in operator 
efficiency

•	80% cut in safety 
incidents

www.innovapptive.com.

SAP® Certified Mobile App - works on SAP ECC and S/4HANA.
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for incidents and to potential regulatory 
fines, sanctions and/or lawsuits.   



WHAT USERS ARE SAYING ABOUT 
MOBILE OPERATOR ROUNDS
“Post-Innovapptive, our operator 
rounds are much more accurate 
and complete. Our inspectors are 
checking more issues and reporting 
problems to managers in real time, 
eliminating costly form processing 
delays that too often led to failures 
and downtime.

Dave Barnhar
 Maintenance Director

FEATURES 

•	 Supports Android, iOS and Windows applications
•	 Runs on Tablet Devices, Mobiles and Desktops 
•	 Works in Online or Offline modes
•	 Automated workflows integrated with system of records
•	 Prominent metrics correspond with accepted or assigned jobs
•	 Push changes in real-time
•	 Real-time data validation
•	 Role-based access
•	 Integrates with hands-free devices
•	 Configurable user interface and custom screens

FUNCTIONALITIES 

•	 Simple, easy-to-use, mobile user experience
•	 Create notifications, take pictures and add notes
•	 Configure workflows and collect data in the field
•	 Define round plans, add and create tasks
•	 Manage tasks, crews and roles
•	 Review and reorder rounds
•	 Consolidate all jobs assigned to a user
•	 Generate reports to analyze operator efficiency
•	 Record measurement points and get alerts when data is out of 

a defined range
•	 Access equipment diagrams and operating history  
•	 List of assets mimic your organization’s asset structure and in 

order as planned
•	 Number of tasks and task progress indicated against each asset
•	 Attach note or pictures during or at the end of the round
•	 Mandatory tasks cannot be skipped without a note
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MORE INFORMATION

To learn more about Mobile Operator Rounds and how it transforms 
maintenance, safety and compliance, schedule a free demo today 
by calling 844-464-6668.


