Z INNOVAPPTIVE

A MOREEFFICIENT WORKDAY FOR UTILITY
MAINTENANCE PLANNERS AND SCHEDULERS

A day in the life of a utility maintenance planner

is often fraught with frustration. They're frequently
asked to complete non-value-added tasks on

top of their regular responsibilities. This means
proper planning and scheduling suffers, resulting

in rushed and incomplete preparations, raising
risks and costs. Digital maintenance planning and
scheduling offers an effective solution that enables
these key personnel to better focus on what's
actually important when preparing for an outage
or shutdown.

Let's take a closer look at how:

.Z'/‘ Get rid of paper forms and checklists.
{'f « Scope work
«  Check parts availability
« Split work between multiple resources

Faster Scheduling

No more spreadsheets.

« Arrange for workers based on availability
« Schedule work over multiple weeks

« Set delivery dates against work orders

Instant Visibility

See everything as it happens.
«  Number of jobs open

Illllg

«  Number of workers available
« Time taken to do a job

Streamlined Planning

Real-Time Updates

Eliminate slow, tedious manual data entry.

«  Automatically update job status to SAP

« Review schedule compliance

« Get updates on any mobile device or desktop app

Digital maintenance planning and scheduling offers many
advantages to utility companies, such as:

o,
Uptoa 50 /O improvement in labor productivity

o,
M Uptoa 50 /0 reduction in backlogs

Uptoa 60% reduction in overtime

o,
Uptoa 9 5 /0 increase in safety and job compliance

GET MORE DONE FASTER, BETTER AND SAFER

Schedule a free demo of a digital maintenance planning
and scheduling solution or call 888-464-6668 to speak to
one of our utility industry experts today.

Innovapptive Iinc.

24 Greenway Plaza, Suite 1501

Houston, TX 77046
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