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Overview

DuPont (NYSE: DD) partnered with Innovapptive 
to digitally transform its maintenance and 
spare parts warehouse functions. With 
Innovapptive’s mobile solutions, DuPont:

•	 Gained real-time inventory visibility

•	 Raised maintenance productivity

•	 Increased interdepartmental collaboration

•	 Boosted data value and accuracy

•	 Improved responsiveness and decision 
making

Business Drivers

A DuPont internal analysis revealed that several challenges were hindering the 
efficiency and effectiveness:

•	 Rampant information silos between maintenance and the warehouse

•	 No real-time maintenance visibility into spare parts inventory

•	 Slow work order execution because of waiting on parts

•	 Poor integration between the field and the back-office ERP



Why DuPont Chose Innovapptive

DuPont approached Innovapptive for a mobile solution to help it overcome its 
challenges and deliver greater collaboration between maintenance and the spare 
parts warehouse. Innovapptive’s Connected Worker Platform offered DuPont many 
advantages:

•	 Easy configuration and customization

•	 Intuitive user interface and superior user experience

•	 Seamless integration with ERP systems

•	 Ability to work in online and offline modes

•	 Pre-packaged maintenance execution, work instructions, operator rounds, and 
inventory management applications
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What Results Can Users Expect?

Innovapptive customers have reported up to:

26%
lower maintenance 
costs

30%
higher inventory 
accuracy

20%
greater wrench 
time

10%
less inventory 
carrying costs


